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Mr. Charman, last year, the Supreme Court formed a Judicid Technology and Automation
Committee (JTAC) under my charmanship. Other members of our committee are Judges Cynthia
Ayers of Indiangpolis, Sherry L. Biddinger-Gregg of Vincennes, Christopher L. Burnham of Martins
ville, Dean A. Colvin of Plymouth, Jeffery J Dywan of Merillville, Paul Mahias ad Ted Ngam of the
Court of Appeds, and Loretta H. Rush of Lafayette. The misson of 3JTAC is to advise the Indiana S+
preme Court on a vison and drategy for the Indiana judicid system, including courts and court clerks,
to use information technology to serve the people of Indiana.

In order to facilitate 3ITAC's misson, Kurt Snyder was recently appointed by the Office of State
Court Adminigration as the Director and Counsel of Trid Court Technology. Kurt is a lavyer who until
recently had mgor automation, data management, and Internet responghbilities for the American Bar As
sociation in its role as the accrediting body for and source of standardized information about American
law schoals.

Currently, J TAC isworking hard to implement two exciting initiatives.

The first 3TAC initiative is to ensure that each judge and each court clerk in the state is up and
running on e-mail and the Internet.  With the hep of the $300,000 technology assistance grant from the
Crimind Judtice Inditute, we hope to have this goa accomplished by the end of September. This will
vadly improve our ability to communicate with one ancther. In addition, Internet access will dlow
courts to access a wedlth of resources provided by the Indiana Judiciad Center and on-line providers of
legdl information.

The second J TAC initiative has much broader in scope and impact.  This fal, 3TAC will sub-
mit a proposd to the Budget Committee and Generd Assembly requesting funding to implement judicia
information technology inititives. The request is expected to be comprehensve in nature and, if im
plemented, will be an important step toward bringing Indiana's judicid information technology into the
21% century. The Supreme Court and JTAC srongly beieve that implementation of such a plan will
improve the service Hoosers receive from their courts in a cost- effective way.

What we want to do is improve trid court computerized case management systems and the shar-
ing of eectronic data -- improve trid court computerized case management systems and the sharing of
electronic data -- with and among (1) trid and appellate courts and those courts clerks, (2) county-based
and datewide agencies and organizations that provide information to and receive information from
courts and court clerks, (3) the generd public, and (4) the Generd Assembly, other state policymakers,
and the Divison of State Court Adminigtration.

In light of the forthcoming state funding request and in an effort to reduce the very red potentia
of having to try to link together an even greater number of incompatible courts and clerk systems than
exist today, J TAC has urged dl courts and cderks to minimize or forgo any mgor changes in ther n-



formation technology or automation systems until the vison and drategy for future judicid information
technology takes shape and a funding request is conddered by the General Assembly.

Let me briefly mention our gods a sx different leves of our effort to improve trid court case
management systems and the sharing of dectronic data and then identify a few principles that will be
guiding our effort.

Firg, each trid court needs to have a case management system that meets certain minimum stan-
dards. We have approximatdly 350 trial courts in Indiana. Many of them have good systems for manag-
ing their casdoad;, some have systems that are becoming obsolete; and some are Hill in the typewriter
era. We need to assure that each and every one of them has a 21st century case management system.

Second, within each county, the court clerk and each trid court needs access to the information
in each other's case management system in order to assign and track cases and to obtain and share i+
formation. The systems we develop need to be fully integrated within each county court system.

Third, entities and individuas within each county other than the courts need and use information
from court case files -- the prosecutor, the sheriff, the office of family and children, lawyers, red edate
agents, etc. And the courts use information generated by such entities and individuals. The systems we
develop need to be able to handle the transfer of this kind of information back and forth.

Fourth, with growing frequency information in the possesson of a court or court clerk in one
county of Indiana is needed by or useful to courts and court clerks in other Indiana counties. The sys-
tems we develop need to be able to handle the trandfer of this kind of information to courts and court
clerks across county lines.

Fifth, just as there are nontcourt entities and individuas that use court information at the county
level, there are such entities and individuds at the dtate level as well. The most obvious use is that made
by law enforcement -- state police, corrections, and BMV -- and mgor amounts have been invested in
crimind history data bases, for example. The systems we develop need to build upon the work dready
doneinthisarea

Sixth, sound policy decisons about Indiana's court system -- decisons made by our court, by
this commission, and by the Genera Assembly as a whole -- depend on timely, accurate data.  The sys-
tems we develop need to provide for the collection and timdy transfer to policy makers of rdevant sta
tistics and other information on cassloads, revenue generation, performance and the like.

As we go about developing our plan, severd principles guide our work, three of which | want to
emphasize here,

Fird, we will be working in partnership with many other entities developing this plan, most no-
tably county court clerks, law enforcement, and the executive branch of state government. We have &
reedy had condructive discusson with representatives of the clerks, the State Police, and the dat€'s
Chief Information Officer. Precisely because sharing informétion is part of the centra god, collabora-
tion in the design of the system is absolutely mandatory.

Second, one of the ways in which information can be shared efficiently and effectively is through
the use of technology such as the Internet and data warehousing. 3TAC members and dtaff are actively
exploring these and other exciting and innovative technologies.



Third, implementation of such a sysem will rase a host of criticad public policy quesions -- how
will such a sysem be financed? How will it be managed? How will appropriate levels of privecy and
security be assured? These, of course, are not questions that the judiciary will be able to answer aone.
Only through close consultation with the other two branches of government and with locd government
will these nontechnological considerations be addressed properly. It is our hope that, as in sO many
other areas, we will be able to work closdly with the Commission on Courts on these vita matters.

Mr. Charman, | am grateful for the opportunity to make this report on what is for me a most ex-
citing endeavor to improve the service Hoosers receive from their courts. And | would be pleased to
answer any questions.

Thank you.
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